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What is "strategy"?

strukturierte Vorgehensweise Definiere einen Weg zum Ziel Strategie ist ein langfristiger Plan, der
dem Unternehmen hilft seine Ziele zu

I i erreichen
Plan/Vorgehensweise wie man ein Ziel Maldnahmen zur Erreichung langfristiger _
erreichen mochte Zlele " "
a g Unser Plan den wir am Anfang haben.
, _ , _ o , * Basierend darauf die Prozesse so
a stratedy i1s the plan you make to achieve Ein Plan, wie definierte Ziele erreicht
o ) gestalten um den Mehrwert zu
your objectives/goals werden konnen/sollen _
| generieren.
o S
Wie man sich uber einen bestimmten Ziel erreichen (langfristig) * ,
* L Leitfaden, Rahmenbedingungen, Plan
Zeitraum verhalten soll, um ein Ziel zu
erreichen i it b —— 5 T :
iINn Plan zur Durchfuhrung von Prozessen
. . | Zielfuhrende Verhaltensweisen
\, S
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Strategy (Porter)

5

Strategy is creating fif among a company's activities. The success of
a strategy depends on doing many things well—not just a few—and
Integrating among them.

If there is not fit among activities, there is no distinctive strategy and
little sustainability. Management reverts to the simpler task of
overseeing independent functions, and operational effectiveness
determines an organization’s relative performance.

Michael E. Porter: “What is Strategy?” In:
HBR'’s 10 Must Reads on Strategy, Harvard
Business Review Press, 2011, p. 28

P D
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Example Activity Map (Porter)

Limited = =
Sell-selection
custemer
_ by custemers
service

Michael E. Porter: “What is Strategy?” In: HBR's 10
Viedular “ Low | Must Reads on Strategy, Harvard Business Review
furniture manufacturing . "

lesio | a5t T

e w0 | Press, 2011, p. 23
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Strategy (Kay)

The strategy of the firm is the match between its internal capabilities
and its external relationships. It describes, how it responds to its
suppliers, its customers, its competitors and the social and economic
environment within which it operates.

John Kay: “Foundations of Corporate
Success: How Business Strategies Add
Value.” Oxford University Press, 19995, p. 4
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Which differences did you spot between the definitions by Porter and

Kay?
Bei Porter liegt der Focus auf Aktvitaten Beil Kay liegt der Fokus auf Stakeholder,
iInnerhalb des Unternehmens alles was der Unternehmen beeinflussen

kann
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"Strategy" as defined by Porter and Kay
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Porter ‘11 / Kay
1‘5 Jf;
Inside perspective H‘a / Outside perspective
« Focus on activities \ f « Focus on firm In its environment
. 4 ins | | g .
* Integrating activities \ /'« Matching internal capabilities

f

with external relationships
« Relationships

— Suppliers

/ — Customers

| | — Competitors

| . — Social environment
/ . — Economic environment

« Objective: sustainability
« Avoiding "Just” operational
effectiveness
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Strategic Management (Andrews)

o\

Strategic management is the pattern of major objectives, purposes
or goals and essential policies or plans for achieving those goals,
stated such a way as to define what business the company is in or is
to be in and the kind of company it is or is to become.

Kenneth Andrews: “The Concept of
Corporate Strategy.” In: The Concept of
Corporate Strategy, Dow Jones-Irwin, 1971,
p. 28

—
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Essence of Strategic Management

/ At individual business level B

n At general corporate level

* How do we compete successfully?
What is our sustainable competitive

advantage?

 What business are we in? What
business should we be in?

What is the purpose of the
organization? And what
are our strategies to
achieve this?

* What are our basic directions for the
future?

« How can we innovate?

« Who are our customers?

» What value do we add? Where?
* What is our attitude to strategic r 4 LY Why? How?

change? What should it be? / \

* What is our culture and leadership
style?

Source: Lynch, R.: Strategic Management. 9th ed., Sage, 2021, p. 6
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What do we need for managing strategically?

mission
eine vision definileren
_ o)
klare I'Ollen ausrlchtung g
- ziele C
kalkulierungen™ =
O
. -

veranderungswille .= uberblick der prozesse
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Elements of Strategic Management

\

Mission statement
/
\h

Objective (or goal) |
/

J
- \

\
Strategy (or measure) |

/
\

Plan (or programme)

Control

"-ﬁ# xm’“x. fﬂfﬂ# . H"'m.

Reward (or incentive)
lll;'f

J

Source: Lynch, R.: Strategic Management. 9th ed., Sage, 2021, p. 16

Defines business of the organization
Related to stakeholders’ values and expectations

Precise definition of what needs to be achieved
Objectives are SMART

Patterns or measures for implementing the strategy
Motivation for chosen strategic measures

Specific actions for achieving the strategy
Step-by-step instructions for execution

Monitoring the execution of proposed plans
May result in changes of the strategy

Result of a successful strategy
Value-add for the organisation or individuals
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Three Core Elements of Strategic Management

Business
Drivers

Why?

.IIII|| '..II-I

|

-_-h-__q_h_._ -

Strategic objectives
* What do we want to achieve?

« SMART: specific, measurable, achievable,
relevant, time-bound

Strategic measures

* How do we want to achieve the objectives?
* Long-term (years)

« Significant impact on organisation

Key Performance Indicators (KPI)

» How can we see whether we achieved the
objectives?

* Require definition of targets
* Focus on effect, not just measurement!

Business
execution
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Stages of Strategic Management

Strategic
development

« Options

« Rational selection
« Consider strategy,
structure and
style

Strategic analysis
« Environment

« Resource
 Vision, mission
and objectives

Strategy

iImplementation

Source: Lynch, R.: Strategic Management. 9th ed., Sage, 2021, p. 20
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Strategien die schon geplant sind konnen
sich auch nochmal andern
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Is this model realistic?

Ja

" to simple for real life

Langfristig kann immer mal wieder was
andern, deshalb ist das Modell nicht
unbedingt realistisch. Oft muss man von
dem zweiten Schritt auch wieder zum
ersten Schritt zuruck

sollte man sie auch mit involvieren und
ggf. so eine Art "Changemangement”

3 durchfuhren.

z.B. "wir wollen Cloud anbieten und

nutzen" - dann sollen meine MA auch das
kennen und konnen

Wenn die Strategy alle Mitarbeiter betriff,

n der theorie, ja
n der Praxis nicht ( eher iterativer

Prozess)

L

/U linear, iIn der Realitat vermutlich mehr

Reevaluation und Anpassung wahrende
der Implementation
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Prescriptive vs. Emergent Strategy

Q

A prescriptive strategy is one whose objective have been defined
In advance and whose main elements are developed before the

strategy commences.

An emergent strategy is one whose final objective is unclear and
whose elements are developed during the course of its life, as the

strategy proceeds.

Richard Lynch: “Strategic Management.”
9 edition, Sage, 2021, p. 19

P NS

021 0



(% AhaSlides

Stages of Emergent Strategic Management

Strategic
development
 Options

« Keep options ope

don't select if

possible
Consider strategy,
structure and style

Strategic analysis
« Environment

« Resource
 Vision, mission
and objectives

Implement but
experiment with
arious possible
strategies

Source: Lynch, R.: Strategic Management. 9th ed., Sage, 2021, p. 20
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Three Dimensions for Strategic Management

.s Key strategic principles
« Three dimensions: context, content and process

 Usually, context and contents are reasonably clear, but,
processes are challenging as they influence strategy
development and implementation

» Process is the way actions link together or interact as
strategy unfolds in a changing environment

» Process tends to be the most difficult part in strategy
development

\ Lynch, R.: Strategic Management. 9" ed., Sage, 2021, p. 18
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Which aspect is explicitely mentioned in the strategy definition by
Kay?

0

capabilities X activities . environment X sustainability

v v
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Leaderboard
15 players

odp +64

45p +45

43p +43

42p +42

37p +37




Assign the proper definition.

Objective
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Specific definition of what needs to be achieved

Strategy

Pattern or measure for implementation

Programme

Actions for achieving the strategy

lnventive

Value-add for organisation/individual
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Leaderboard
1/ players

Jemand

@ Pandabar

v

99p +57

Q6p +32

/72p +72

6lp +27
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What does the letter S in SMART stand for?

14

1

0

X Strategic

X Standard . Specific X Sustainable
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Leaderboard
1/ players

;v shajhd is rocking the longest streak!
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In which order are these phases executed In
prescriptive strateqgy?

Strategic Strategic Strateqgy Business
analysis development Implementation execution
9%a O8a
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1
2
3

4

F

Leaderboard
1/ players

;v shajhd is rocking the longest streak!

- anhonymer salat

_

2/6p +86

249p +87

223p +87

212p +82

1 1 —
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Which kind of strategy exists besides "prescriptive'?

v emergent X executive X iterative X Descriptive




{* AhaSlides

Leaderboard
1/ players

lachs

T .
- -
o et e .
e e =
; *h o LU
- i N (&
R i L
Il— . e v
i r = e
- - g L
\ e e
‘I I."- I“ I'

318 points

_ Ny A —~

F



{* AhaSlides

Questions and Answers

Top questions T here are no unanswered questions.

Pinned
Newest
Oldest

Answered
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Outlook

Terminology
» Business process
* Business Process Management

 Strategic (Business) Process Management

Application

* Digital strategy

021 0



Structure of a Process Map

Process map

Guiding processes
* Govern the business (long term)
* Plan and control (short term)

Core processes
* Develop products and services
* Satisfy customers and consumers

Enabling processes
* Provide primary resources
* Support with conventional resources
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Management
processes

Core
processes

Supporting
processes

Example Process Map: Logistics

Strategy-to-Value

Contact-to-Contract

Pickup-to-Delivery

Information
Technology

Finance

Concept to-Retire Plan-to-Control

Requirement-to-

Inquiry-to-Close

Pay
Order-to-Delivery Order-to-Cash
Information Warehousing
Management

Human resources

(% AhaSlides
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Example Process Map: University

Produce Research Graduate

22 2= ==y

Create and Apply Knowledge I—

+ N

Engage Society & Industry ——————

+ I I >

Support the University

Q) S R i e AR e SR ———Sm——m———, |
zz=ssc=s== .

Lead the Unive
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Example Process Map: Banking

Guiding Processes

Develop Mitigate Establish Optimize Budget Support
Analyze : Enhance i 3 .
strategic regulatory policies and change financial community
markets brand
plans risk rules ortfolio resources rograms
Develop P or S Concept CreateP orS Optimize P or S Performance
Gaxher P Identify P Research BRI E Deveiop P Develop P Develop P Launch P FRECREAR PlanPorS Evaluate P Enhance P Decommis
e or S need P ges P8 g Lo orS orS o3 supply orS orS sionPor$S
insights ideas proposal promise prototype demand PP

Core Processes

Win New Customers Establish Commitment Transact ConsumerBusiness Mitigate Risks
ReBort Settle
Make Ve Qualify Aree to Get Deliver Calculate Close cnn:,lnmer Prevent consumer
consumer Brsiras Chnaiar Ry consumer consumer consumer consumer e consumer complaint
aware ready services charges accounts losses and

status
claims

Enabling Processes
021 0




Exercise 2
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Veggie Bowl Restaurant process map

Reflect on what a Veggie Bowl Restaurant is doing
Collect business processes

Create a draft process map

» Classified by guiding, core and enabling

« ~ 20 processes

Time 45 minutes

Teams of two

021 0



Core Processes of Veggie Bowl restaurant

cooking

Lieferantenmanagement

Abkassieren

reservierungsmanagement

kundenservice

.

Kochen der Gerichte nach Rezept

Einkauf

Menuentwicklung

Qualitatskontrolle

Reservierungssystem

Einkauf von Zutaten
Essens-Zubereitung
Kundenbestellung
Verpackung & Lieferung
Kundenbedienung/-service
Menuentwicklung
Rezeptentwicklung
Hygienemaldnahmen

kellnern

Vorbereitung der Zutaten
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Core Processes

to Oelfamny CLISTOMES
Drkear

Menuplanung

[ Bestellung durchfuhren

Personalplanung

order to cash
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Structure of a Process Map

Process map

Guiding processes
* Govern the business (long term)
* Plan and control (short term)

Core processes
* Develop products and services
* Satisfy customers and consumers

Enabling processes
* Provide primary resources
* Support with conventional resources
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I'T Mobility

e Focus on processes depending on mobile resources
e Specifying and incorporating mobile technologies
e Examples
o Fulfilment service provider (Storing goods and delivering them)
o Emergent parcel delivery network (establishing parcel delivery
like Lieferando)
o Emergency and rescue service provider
e Exercises: Basic introduction into technologies
o Positioning, communication, user interface
o Self study required

021 0
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Which kind of mobile device are you aware of?
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Which technology can be used for locating a user?
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Which mobile communication technology are you
aware of?
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Exercise 2

Veggie Food Delivery process map
« Reflect on what the company is doing for delivering food
« Collect business processes
« Create a draft process map
« Classified by guiding, core and enabling
« ~ 20 processes
* Time 45 minutes
« Teams of two
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